
 
   

 

  

 

 

 

 

 

 
 

 

                  

       Info Day on Project Implementation  

               in the framework of the Programme  

      Interreg Euro-MED  
  

 Tuesday, 7th of October 2025 
 

                                                 Type of event: Hybrid* 
      

       Target Audience: Open to all Greek Beneficiaries involved in the  
Interreg Euro-MED 

 
  Location: Electra Palace Athens 

        18-20 Navarchou Nikodimou Str., Athens 
 
 

*Interpretation will be available in English/Greek 
 
 

 
 

 

 

 
 
 
 
 
 

The organisation of the Infoday is co-financed by EU funds of the Programme “Interreg VI-B Euro-MED 
2021-2027” and national resources. 



                                                                             

 

 

  

 

 
                        Final Agenda 

Time schedule in local time (Central European Time+1) 

 

10:00 – 10:30 

 

Welcome Coffee - Registrations 

 

10:30 – 10:40 

Welcome Speeches 

- Eva Karagianni, National Authority, Head of Unit A-Programming and Evaluation, 

Managing Authority Interreg 2021-2027, Hellenic Ministry of Economy & Finance  

- Curzio Cervelli, Coordinator, Interreg Euro-MED Joint Secretariat 

10:40 – 10:50 State of the Art of the Programme Implementation  

Sophie Scarvelis, Head of Project Unit, Interreg Euro-MED Joint Secretariat 

10.50 – 11.00 Greek participation in the Programme 

Martha Vafeidou, Interreg Euro-MED National Contact Point, Managing Authority 

Interreg 2021-2027, Hellenic Ministry of Economy & Finance  

11:00 – 11:15 

Implementation phase of projects 

Project Reporting and Modifications of projects: How to Report and Modify Your 

Project: Practical Steps and Using JEMS Effectively 

Judith Cazas, Project Officer, Interreg Euro-MED Joint Secretariat 

11:15 – 11:45 

Communication Guidelines and Practical Tips for Project’s Visibility and 

Publicity  

Olga Mazzolini, Head of Communication Unit, Interreg Euro-MED Joint Secretariat   

11:45 – 12:00 Q & A  

12:00 – 12:15 Coffee Break time  

12:15 – 12:45 

Key features of the verification process in Greece, taking into account 

Eligibility Rules and Public Procurement Procedures 

Christos Tsikmanlis, Head of National Controllers Unit, Certifying & Verifying Authority, 

Hellenic Ministry of Economy & Finance,  

12:45 – 13:00 Q & A  

13:00 - 13:30 

National procedures 

- Legal Status of Beneficiaries and Ultimate Beneficial Owners 

Martha Vafeidou, Interreg Euro-MED National Contact Point, Managing Authority 

Interreg 2021-2027, Hellenic Ministry of Economy & Finance  

- National Co-financing procedures 

Aphrodite Lioliou, Interreg Euro-MED National Contact Point, Managing Authority 

Interreg 2021-2027, Hellenic Ministry of Economy & Finance  



 
   

 

  

 

 

- Changes to PDE procedures in accordance with Law 5140/2024 "New Public 

Investment Development Programme"  

Eleni Papantoniou, Head of the Financing & Financial Monitoring Department, 

Directorate of Public Investments, Hellenic Ministry of Economy & Finance and 

Vasiliki Kounoupa, Department of Statistics, Documentation, and Support,  

Directorate of Public Investments, Hellenic Ministry of Economy & Finance  

13.30 – 13.45 

 
Q & A  

13.45 - 14:00 

Interreg Volunteer Youth (IVY) 

Aphrodite Lioliou, Interreg Euro-MED National Contact Point, Managing Authority 

Interreg 2021-2027, Hellenic Ministry of Economy & Finance  

14.00 Closure  


